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Agenda
1. Our Goals Together

2. 2019 Program Year 
Aggregate Review 

3. 2020 Program Year 
Recommendation

4. Communications 
Overview

5.  Next Steps 
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Attract & 

Retain Top 

Talent

Reduce 

Costs

Inspire 

Personal 

Improvement

2019 Goals

1. Drive health improvements

2. Increase engagement in wellness 
initiatives 

3. Maintain positive culture  
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Lawley Captive Plan Designs

Aware Plan Design: Active Plan Design: 
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Program Highlights 

A total of 4,931 pounds lost this 
year.**

Of these, 159 employees lost more 
than 10 pounds and 54 lost more 
than 20 pounds.

2020 Wellness 
Incentive

55.4%*
Of total eligible 

population participated  
in the program

613
Number of calls, 

emails and contact us 
forms received

52
Number of critical 

risks identified

Of those with two or 
more risks reduced by 
at least 1 risk factor

62%

Of those with one or 
more risks in the prior 
year have eliminated 
at least one risk.

29%

22
Appeals and 
Reasonable 
Alternatives 
processed

* Number of screened/number from most recent eligibility file. Includes EE and SP. 

Does not include Lawley groups who are still screening or yet to screen.

** Based on cohort data.  

98.5%
Participants were 
satisfied with their 
onsite screening 
experience 
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Program Highlights 

1,596

2,688

Individuals  
completed the 

Health Assessment 

Individuals registered

61.8%*

338
Individuals 

completed the 
annual physical 
with their PCP  

1,905
Individuals passed 3 
out of 5 biometrics 

78.7%**

2,421 Individuals screened

55.6%*

52
Individuals who 
completed the 

Teladoc 
registration***
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Onsite Screenings Highlights 



8

Proprietary & Confidential

High Risks

BMI > 30 kg/m2

BP > 140/90 mmHg

LDL > 160 mg/dL

GLU > 125 mg/dL

TOB Positive

Risk Factors Migration – Cohort Population
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Participants are better than the Bravo average on one of five biometric measures. 

Nicotine is the main concern.

Comparisons
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Opportunities



Opportunities – Obesity 

• Obesity has decreased among the total population, but has increased 

among the cohort population. 

• Obese participants are 2.3 times more likely to have high blood pressure 

and 4.3 times more likely to report diabetes risk. 

• 67 participants gained more than 20 pounds in the past year. 



Opportunities – Tobacco Use

• Participants experienced an increase in nicotine use in both the year-over-year and total populations. 

• Nicotine use is more common among males than females.

• Nicotine use is more prevalent in the 40 – 49 age group.



Opportunities - Hypertension

• Hypertension has decreased among the year-over-year population as well as the total population. 

• 63.6% of those with hypertension are also obese.  



Opportunities – Total Cholesterol 

• Total cholesterol has decreased among the year-over-year population.

• High cholesterol (above 240) is more common in females than males, and is more prevalent in spouses 

than employees.



Opportunities - Diabetes

• Diabetes risk has decreased since the start of the program.

• Employees have a higher incidence of diabetes than spouses. 

• 76.4% of those with diabetes are also obese.  
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Gender Comparison
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Employee vs Spouse Comparison
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Evolving the 
Program

2020 and beyond 
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Opportunity to include the wellness 

program in communication pieces 

throughout the year to drive continuous 

engagement 

Greatest areas of opportunity within the 

population are: 

• Obesity with a focus needed on 

nutrition & fitness 

• Emails included in standard 

communications package

• Bravo App

• Tighten biometric goals to 

continue to encourage health 

improvement

2020 Insights & Future Tactics

FUTURE TACTICSINSIGHTS
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2020 Program Recommendation

• Given the passing percentages for BP, Total Cholesterol, 

Glucose and Triglycerides, we recommend adding a 

moderate goal set to the plan design as an option for those 

groups who are ready to tighten their goals, but don’t want to 

move to NIH goals.

• We would keep the BMI goal the same for now and look at 

potentially tightening that goal in the future.

This year:

New moderate goal option for 2020:
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We believe 
in honest 
conversations.
—
To drive high engagement within a 

wellness plan, we focus on removing 

the taboos around discussing health and 

provide the tools and support necessary 

for individuals to feel encouraged to take 

their first step. 

C O M M U N I C A T I O N S
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Communications
Packages

—
We take the guesswork out 

of communications.

Choose from three prepackaged 

campaigns based on your unique 

needs and program goals.

Digital-Only

Best for clients with a 

limited budget or a 

population that prefers 

digital communications.

✓ Postcard*

✓ Print-ready file of 

program guide

✓ Print-ready files of 

posters and flyers

✓ Emails

✓ Engagement portal

✓ Digital screens

✓ Results letter*

✓ Usage instructions

✓ Deployment timeline

E S S E N T I A L S E S S E N T I A L S + P R E M I U M

Digital and Printed 

Posters and Flyers

Designed for clients 
who have a small 
communications' budget 
but no time or resources 
to print.

✓ Postcard*

✓ Print-ready file of 

program guide

✓ Professionally printed 

posters and flyers

✓ Print-ready files of 

posters and flyers

✓ Emails

✓ Engagement portal

✓ Digital screens

✓ Results letter*

✓ Usage instructions

✓ Deployment timeline

Digital and Suite of 

Printed Materials

Recommended for 

clients interested in fully 

integrating their 

wellness program into 

their space and culture. 

✓ Postcard*

✓ Print-ready file of 

program guide

✓ Professionally printed 

posters, flyers, door 

hangers, table tents 

and rack cards

✓ Emails

✓ Engagement portal

✓ Digital screens

✓ Results letter*

✓ Usage instructions

✓ Deployment timeline

All packages come with bilingual call center support.

Spanish translation available upon request.

*may already be included as part of your standard offering.
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Communications:  Standard Emails 

Standard Emails now included!

✓ Drive sense of urgency to complete key 

program activities 

✓ Remind those that are busy and may 

have forgotten 

✓ Meet the participant where they are 

(most people check email multiple times 

daily) 
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Monthly 
downloadable 
resources and 
engagement tools 
encourage your 
team to make time 
for wellness.

Content Calendar: Monthly Engagement
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Content Calendar: Monthly Engagement

Recipes

Encourage participants to meal 

plan with a variety of healthy 

recipes.

Workout Calendar

Empower participants to take 

the next step in their wellness 

journey with workouts and mini 

challenges.

Articles

Variety of different resources 

highlight the different aspects 

of well-being.
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Next Steps

We look forward to working together to help you 
achieve your wellness goals in 2020 and beyond!
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Thank You


